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Arthur Capper Cooperative Center

The Kansas Cooperative Development
Center is managed and administrated by the
Arthur Capper Cooperative Center (ACCC).
The ACCC is an educational unit in the Agri-
cultural Economics Department at Kansas
State University. It was organized in 1984
and its purpose is to provide cooperative-
related educational programs to industry,
students and the public. The ACCC mission
is to serve as a premier center of excellence
in cooperative education by providing re-
search-based information, education and as-
sistance to people affiliated with and interest
in cooperative businesses.

The ACCC is named for Arthur Capper,
who was prominent in both Kansas and coop-
erative history. He co-sponsored the Cap-
per-Volsted Act of 1922 that clarified the
status of agricultural marketing cooperatives
and granted them a limited exemption from
antitrust prosecution.

The ACCC educational program offers
technical assistance to cooperatives on critical
topics including equity management issues,
financial performance, strategic management
and board governance. It provides educa-
tional programs including an annual sympo-

sium on cooperative issues and an annual
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CEO Round Table, an educational forum for
CEOs of large marketing and farm supply local
cooperatives across the U.S. who have a
strong desire to improve the performance of
the businesses they lead.

The ACCC also provides direct technical
assistance for cooperatives investigating a
merger or acquisition, and working on in-depth
equity management issues.

The ACCC has established a library con-
taining over 4000 documents, books and vid-
eos. A series of case studies has been devel-
oped including studies on U.S. Premium Beef,
Minnesota Corn Processors, 21st Century
Alliance and other important businesses. Ex-
tension publications addressing economic is-
sues with various commodities are also avail-
able.

The ACCC manages a Summer Intern Pro-
gram to provide students with a valuable learn-
ing experience about cooperatives and an op-
portunity for summer employment.

Dr. David Barton is the ACCC director and
Dr. Michael Boland is the associate director.
For more information about the ACCC, check

out its website: http://www.agecon.ksu.edu/

accc/default.htm
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Tempeh

“We have production
going quite well, but we
still have a challenge
ahead of us in creating
a larger market. The
Initial Assistant Grant
was a critical factor in
helping us get this pro-
ject off the ground. We
would not be where we
are now without it,”
stated Ed Reznicek.

Central Soyfoods, LLC

Central Soyfoods, LLC formed in August
2003 to take over ownership and operation
of a soybean processing business that had
operated in Lawrence for over 25
years. Central Soyfoods, LLC pro-
duces three main products, tofu,
tempeh and soymilk. The primary
product, tofu, is a soft, cheese-like
food made by curdling fresh hot
soymilk with a coagulant and press-
ing into a solid block. Tempeh is a
fermented food with a firm texture
and a nutty mushroom flavor. Central Soy-
foods produces about 1400 pounds of tofu
ina 12 hour day. In addition to tempeh and
soymilk, by-products whey and okara are
also produced in substantial volumes.

Kansas Organic Producers received a
$5000 Initial Assistance Grant in December
2002 to evaluate the feasibility of partnering
with the original Central Soyfoods business
to increase the production, processing and
marketing of organic soyfoods. An addi-
tional $3000 IAG was received in March
2003 to assist with this evaluation.

With the financial assistance of these
IAGs, KOP looked into what was necessary
to increase the use of organic soybeans by
Central Soyfoods. It soon became apparent
that the previous ownership structure was
close to bankruptcy. Interested potential
investors for Central Soyfoods were located
and options were assessed so that the busi-
ness could transition to a new entity without
stopping production and marketing activities.

KOP looked into production problems
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and solutions, production and marketing
costs, yield information and potential mar-
kets. This information led seven investors
to form Central Soyfoods, LLC. They ne-
gotiated a contract with Kansas Depart-
ment of Commerce to purchase the major-
ity of equipment from the previous owner.

The following changes were made to help
Central Soyfoods become a more viable
business:

® To address production expenses in-

volved with cleanup, 12 hour days of
one or two days per week were initi-

ated

® Organic certification was received

®  Contract manufacturing for another
tofu plant was instigated

® Increased the base price of tofu

“We have production going quite well,
but we still have a challenge ahead of us in
creating a larger market. The Initial Assis-
tant Grant was a critical factor in helping us
get this project off the ground. We would
not be where we are now without it,”
stated Ed Reznicek, one of the owners of

Central Soyfoods, LLC.

Central Soyfoods, LLC received another
$3000 IAG in June 2004 to further expand
the marketing and distribution for their
organic soyfood products that are currently
marketed mainly in the Lawrence, Kansas
City and Topeka area. They also hope to
develop markets for tofu by-products like
whey that has potential as a liquid fertilizer

for organic horticultural growers.



Page 3
Volume | Issue 8

Upcoming Events

o August 19-20, Risk & Profit Conference, Manhattan (Contact: Deborah Goins, 785-532-1504)

o August 25-27, Rangeland Management Advanced School, Scott City (Contact: Duane Cheney, Western Prairie RCD, 785-462-2602)
o October 7, Kansas Cooperative Development Consortium, Topeka (Contact: David Coltrain, 785-532-1523)

o November 3-4, Fields of Green: Building Agritourism So They Will Come, Great Bend (Contact: KDOC, 785-368-7260)

Ethanol Corner
Energy Yield - Life Cycle Basis
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Contact:

David Coltrain, Coordinator
Department of Ag Econ

303 Waters Hall

Kansas State University
Manhattan, KS 66506

Phone: 785-532-1523
Fax: 785-532-6925

E-mail: coltrain@agecon.ksu.edu

The overall goal of the Kansas Cooperative Development Center is to improve the
earnings and economic conditions of agricultural producers and other rural resi-
dents. The strategy is to encourage and to assist cooperative business development
focused on value-added marketing and processing of agricultural products. The
KCDC is managed by the Arthur Capper Cooperative Center (ACCC) in Kansas
State University’s Department of Agricultural Economics with the cooperation and
assistance of two primary partners, the Kansas Department of Commerce Agricul-
ture Products Development Division, and the cooperative development program of
the Kansas USDA/Rural Development office. The KCDC is funded by a grant from

USDA and matching fund support from KSU and KDOC.

Our Web address

http://

www.agecon.ksu.edu/
accc/kcdc/Default.htm

Kansas Cooperative Development Consortium

The Kansas Cooperative Development Consortium Vincent Amanor-Boadu  Value-Added Business Program, KSU
. . L David Barton ACCC, Professor, KSU
meets regularly during the year and is a public-private ) .
Dennis  Blick CoBank
partnership. This portion of the newsletter focuses on Michael Boland ACCC, Professor, KSU
consortium members. If you are interested in joining the Larry Carnahan USDA Rural Development
consortium, please contact David Coltrain. David Coltrain Kansas Cooperative Development Center
Rick Coon Kansas Dept Of Commerce
Kansas Electric Power Cooperative, Ind. (KEPCo) was Janna Dunbar Kansas Dept Of Commerce
incorporated in 1975 as a not-for-profit generation and Jeff Kistner CoBank
transmission cooperative. KEPCo procures an adequate Ray Hammarlund Kansas Dept Of Commerce
. . N Dana Hoffman Kansas Wheat Growers
and reliable power supply for its 19 distribution rural ) . i
. . Mike Irvin Kansas Farm Bureau, Legal Foundation
electric cooperative members who serve more than
Paul Johnson Kansas Rural Center
100,000 electric meters in rural Kansas. Kevin Lickteig Kansas Grain Sorghum Commission
KEPCo members support other services such as rural Ronald  Madl Value-Added Center, KSU
. . . . . Jesse McCurry Kansas Dept Of Commerce
economic development and marketing and diversification . .
ities. KEPCo is 2 Touch £ c Janet McPherson Frontier Farm Credit
rtunities. sa chstone Ener era- .
opportuniti ol ou °© gy ~-oop Loren Medley Kansas Electric Power Coop. Inc.
tive, which is a nationwide alliance of over 560 coopera- Ed Reznicek Kansas Organic Producers
tives committed to promoting the core strengths of elec- Gary Satter Glacial Hills RC&D
tric cooperatives— integrity, accountability, innovation, Gary Smith USDA Rural Development
personal service and legacy of community commitment. Dave Spears Kansas Farm Bureau, Agriculture Solutions
For more information about KEPCo, contact Loren Med- Greg Stephens National Farmers Organization
ley, Business Development Coordinator, 785-271-4846. Robert  White Kansas Corn Growers Assn.
Chris Williams 21st Century Alliance

Meleesa  Younggren Burns & McDonnell
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